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EXECUTIVE PROFILE

Director of Internal Audit & GRC with 21 years across Big 4 and GCC industry leadership, currently serving as Audit Committee
Secretary (board governance role) at Veritux Consulting Network.

Proven track record directing pre-IPO SOX/ICFR readiness, enterprise risk management (ERM), and regulatory assurance across
regional growth enterprises and conglomerates including Kitopi, Al-Faisaliah Group, and McDonald’s Saudi Arabia.

Core Expertise: Pre-IPO SOX/ICFR | Three Lines of Defense | CCM & CAATs | Board Advisory & ERM | Fraud Risk &
Investigation | UAE/KSA Regulatory Compliance

SELECTED ACHIEVEMENTS

78% Fraud Reduction [Kitopi] Clean Pre-IPO Attestation [Kitopi]

Reduced fraud losses by 78% amid 340% rapid business expansion by Directed COSO 2013 ICFR remediation across 18 months in structured
implementing real-time ERP anomaly detection. sprints, securing a clean EY IPO readiness attestation.

USD 127M M&A Due Diligence [Al-Faisaliah] “Generally Conforms” ITA QAIP [Al-Faisaliah]

Compressed buy-side review timeline 40% and uncovered SAR 15M in Secured the IIA’s top Quality Assessment Review rating for group-wide
undisclosed litigation exposute, supporting deal renegotiations. internal audit governance.

PROFESSIONAL EXPERIENCE

Veritux Consulting Network, Dubai, UAE Jul 2025 — Present
Director of Internal Audit & Risk Advisory

e  Pre-IPO & Regulatory Transformation: Advising GCC mid-market enterprises on IPO readiness and ICFR scoping while
establishing ITA-aligned audit charters for Saudi CMA-governed entities.

¢  Predictive Risk Modeling & Revenue Recovery: Established a Python/ML risk engine for a KSA-based SAR 500M+ real-estate
portfolio, testing 100% of transactions and supporting SAR 3.2M in annual recoveries.

e Al Governance & Assurance: Spearheading frameworks and pilot implementations for agentic-Al audit workflows, establishing
robust human-in-the-loop supetvisory controls.

Kitopi, Dubai, UAE Jun 2022 — May 2025
Director of Internal Audit & GRC

e  Pre-IPO SOX/ICFR Readiness: Ditected a COSO 2013 program across financial close, revenue, and procurement with a cross-
functional team of 10+, remediating material weaknesses in structured sprints.

e  Continuous Controls & Revenue Recovery: Spearheaded the transition to continuous controls monitoring (CCM) over MS
Dynamics, embedding automated 100% population testing across vendor contracts, logistics notes, and ERP transactions;
recovered AED 7.7M+.

e  Audit Committee Governance & Whistleblower: Managed 12+ Audit Committee meetings over three years; deployed the
whistleblower hotline as a strategic deterrent and overhauled investigation protocols to test assertions directly against ERP datasets.

e Oversaw frameworks aligned with UAE PDPL, GDPR, and ISO 27001; conducted DPIAs and reviewed DR plans. Built the
Internal Audit and I'T Security functions from scratch, embedding SoD and access controls.

Al-Faisaliah Group (JSC), Riyadh, KSA Nov 2016 — May 2022
Group Director of Internal Audit & Risk

e  Strategic Audit Execution & ERM: Led 25+ professionals, designing an assurance map and risk-based audit plan (96%
completion, 95% closure). Embedded risk appetite and tolerance into the Group’s register, reducing insurance premiums by 15%.

e  Served as Audit Committee Member for the Restaurant Sector during restructuring; managed co-sourced assurance delivery with
PwC and KPMG.

e Audited DR plans across IT, warehousing, and supply chain. Conducted COSO-aligned fraud risk assessments, identifying control
gaps and prioritizing mitigation.

McDonald’s Saudi Arabia, Riyadh, KSA Mar 2014 — Oct 2016

Manager, Internal Andit (Function Lead)

e  Transitioned a 4-person internal audit function from compliance-centric checking to strategic risk advisory; executed operational
audits across food safety, supply chain, and labor compliance. Improved whistleblower system effectiveness through training and
triage protocols and coordinated TPRM assessments with McDonald’s Global Corp.


https://www.linkedin.com/in/majid-m-4b097118/
https://veritux.com/consultants/majid-mumtaz/
https://majidrajpar.github.io/portfolio_my

KPMG, Doha, Qatar Apr 2011 — Dec 2013
Internal Audit Manager

e Managed internal audit engagements for enterprise clients including Hepworth, Al Meera Supermarkets, and Astad; reviewed major
infrastructure developments including Qatar Railway and the Lusail megaprojects.

BMA Asset Management, Karachi, Pakistan Mar 2010 — Apr 2011
Assistant V'ice President, Internal Audit

e Directed internal audit for asset management operations, reviewing NAV calculations, custody controls, and fund-level compliance
across multiple investment products.

Ernst & Young, Karachi, Pakistan Dec 2004 — Oct 2009
Aundit Manager (External Aundit)

e Led external audits across manufacturing, financial services, and trading; assessed controls and delivered management letters on
deficiencies and improvements.

BOARD & COMMITTEE EXPERIENCE

¢  Audit Committee Secretary: Board governance role at Veritux Consulting Network, supporting audit committees of GCC mid-
market clients through charter, risk-appetite, and agenda governance.

e  Audit Committee Member: Restaurant Sector, Al-Faisaliah Group (JSC), Riyadh during restructuring; steered co-sourced
assurance delivery with PwC and KPMG (USD 450K budget).

SELECTED PUBLICATIONS

e Al Authorization Is Not AI Accountability (GRC Report)

e  The Risk of Algorithmic Entropy (ConsultancyME)

e  Teaching an Algorithm to Filter False Flags (IIA Magazine)

e  FCPA Programs Are Missing Nuances About How Bribery Works (Corporate Compliance Insights)
e  Keeping Risk Registers Relevant (ACCA AB Magazine)

CORE SKILLS

Executive Leadership & People leadership (25+ staff), talent coaching & upskilling, culture of integrity & ethics,

Governance whistleblower oversight, direct Audit Committee reporting (quarterly), COSO ERM, Three Lines of
Defense.

Audit Methodology & Risk-based planning, Capex & major tender governance, SOX/ICFR (COSO 2013), ITA Global

Commercial Assurance Standards, QAIP External Assessments, forensic fraud investigation, ABAC audits, Big 4 co-

sourcing (PwC, KPMG, EY).

Audit Analytics & CAATSs Python/SQL risk pipelines, continuous controls monitoring (CCM), 100% population testing,
Benford's Law anomaly detection, CAATS, fraud detection.

Regulatory Compliance UAE Corporate Tax, FTA VAT, UAE PDPL, MoHRE /Tawteen (Emiratisation), WPS, GDPR,
(UAE/KSA) ZATCA e-invoicing, Saudi CMA /Tadawul corporate governance, KSA Labor Law.

EDUCATION & CERTIFICATIONS

FCCA (Fellow Member): ACCA UK CIA (Certified Internal Auditor): Institute of Internal Auditors
IIA)

ACA (Associate Member): ICAEW UK GRCP & GRCA: OCEG (Governance, Risk & Compliance)

B.Com (Bachelor of Commerce): University of Karachi COSO ERM Certificate: Enterprise Risk Management (COSO)

Risk Management Certificate: New York Institute of Finance ~ Forensic & Fraud Examination: West Virginia University
(NYIF) WvuU)

Information Systems Auditing, Controls & Assurance: Hong

Kong University of Science and Technology (HKUST)



