ESG Readiness Assessment

|s your organization prepared for mandatory ESG compliance?

Majid Mumtaz, CIA, ACA, FCCA, GRCA
Internal Audit Director | 20+ Years GCC Experience



The ESG Compliance Gap

Governance Issues Assurance Issues
e No clear ESG ownership e ESG data in spreadsheets
e Undefined roles & e No verification process

responsibilities . : :
P e Missing audit trails

e Board lacks visibilit . :
y e \Won't pass investor scrutiny

e ESG sits outside governance



ESG Framework Essentials

v Board-level ESG governance structure

v Clear accountability & ownership framework
v Data collection & verification processes

V' Internal audit & assurance mechanisms

V' Investor-grade reporting capability

v/ Regulatory compliance monitoring



ESG Readiness Review

Let's assess your current state and build your compliance roadmap

Majid Mumtaz, CIA, ACA, FCCA, GRCA

Internal Audit Director | ESG Governance & Assurance
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